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9:00 AM
MINUTES
I. CALL TO ORDER:
Attendee Name Organization Title Status Arrived
Buddy Minett City of Celina Board Member Present
Rachel Baty City of Celina Board Member Present
Jack Ousley City of Celina Board Member Absent
Michelle Baggett City of Celina Board Member Absent
Audrea Weimer City of Celina Board Member Present
Drew Smith City of Celina Board Member Absent
Joseph Burke City of Celina Board Member Absent
Sable Coleman City of Celina Board Member Absent
Richard Gonzalez City of Celina Board Member Present

II. ITEMS:
A. Minutes Approval:
1. Downtown Commission - Regular Meeting - Dec 1, 2022 9:00 AM

B. Building Permits Update:

Permit Manager Carey Frazier provided a permit update.

C. Special Events Update:

Director of Marketing and Communications Joe Monaco provided an update for the 2023 Special Events
calendar.

D. Development Update:

Senior Planner Kari White provided an update.
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E. Discussion on Frequency of Updates from Finance Department
F. Downtown Business Survey

G. Overview of 2023 DTC Meetings

H. Scheduling Retreat

I11. ADJOURNMENT:
Board Member Buddy Minnett adjourned the meeting at 9:33 AM.
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