Life Connected.

CITY COUNCIL COUNCIL RETREAT

101 W STH ST
FORT WORTH, TX 76102

FRIDAY, FEBRUARY 9, 2024
8:00 AM
MINUTES

FRIDAY, FEBRUARY 9, 2024

Mayors Tubbs called the Retreat of the City Council to order at 9:00 AM on Friday, February 9,
2024, and announced a quorum was present.

Attendee Name Organization Title Status
Ryan Tubbs City of Celina Mayor Present
Philip Ferguson City of Celina Place 1 Present
Jay Pierce City of Celina Place 2 Absent
Andy Hopkins City of Celina Place 3 Present
Wendie Wigginton City of Celina Place 4 Present
Mindy Koehne City of Celina Place 5 Present (Remote)
Brandon Grumbles City of Celina Place 6 Present

A. 8:00AM Arrive at AC Hotel

B. 9:00AM DISC Training

C. 10:20AM Visit Fort Worth Presentation

D. 11:15AM Tour: Sundance Square

E. 12:15PM Lunch

F. 1:00PM Strategic Communications

G. 2:30PM Strategic Plan Analysis

H. 4:00PM Social Hour



Minutes City Council February 9-10, 2024

| 5:00PM Tour of Stockyards Hotel, Stockyards Station, & Drover Hotel
Mayor Tubbs recessed the City Council Retreat at 3:33 PM to resume Saturday, February 10,
2024, at 9:00 AM.
II. SATURDAY, FEBRUARY 10, 2024

Mayor Tubbs called the Retreat of the City Council to order at 9:00 AM on Saturday, February 10,
2024, and announced a quorum was present.

Attendee Name Organization Title Status

Ryan Tubbs City of Celina Mayor Present

Philip Ferguson City of Celina Place 1 Present

Jay Pierce City of Celina Place 2 Absent

Andy Hopkins City of Celina Place 3 Present

Wendie Wigginton City of Celina Place 4 Present

Mindy Koehne City of Celina Place 5 Present (Remote)
Brandon Grumbles City of Celina Place 6 Present

A. 9:00AM Governance and Communication

B. 12:00-2PM Learning and Social Event in Cultural District

IIL ADJOURNMENT:
Mayor Tubbs adjourned the Retreat of the City Council at 1:30 PM.
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